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A. PAIMI Program Information

General Information

1. P &A Identification

Name of state or 
jurisdiction 

Indiana

Name of P&A systems Indiana Disability Rights

Unique Entity ID H5X3ZC6ABJR7

2. Main Office

Agency Name of 
Main Office 

Indiana Protection & Advocacy Services Commission / Indiana Disability Rights

Mailing Address of 
Main Office 

4755 Kingsway Drive, Suite 100

City Indianapolis

Zip Code 46205

Phone Number of 
Main Office 

317-722-5555

Toll Free Number 800-622-4845

Email address mkeyes@indianadisabilityrights.org

Website address http://www.indianadisabilityrights.org

TTY phone number 8008381131

County of Main 
Office 

Marion

3. Other Offices (if any)

Agency Name of 
Other Office

N/A 

Mailing Address 
(Each Statellite 
Office)

 

City  

Zip Code  

County of Each 
Satellite Office 
(Location)

 

  

4. Executive Director/Chief Executive Officer Contact Information

Name Melissa Keyes

Mailing Address 4755 Kingsway Drive, Suite 100

City Indianapolis

Zip Code 46205

Phone Number & 
Extension 

317-722-3463

E-mail Address mkeyes@indianadisabilityrights.org

5. PPR Preparer Contact Information
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Name Melissa Keyes

Title 4755 Kingsway Drive, Suite 100

Phone Number & 
Extension 

317-722-3463

Email Address mkeyes@indianadisabilityrights.org

6. Governing Board President/Chair Name

Name Amber O'Haver

Mailing Address 4755 Kingsway Drive, Suite 100

City Indianapolis

Zip Code 46205

County of Residence Marion

Email Address IPASCommission@indianadisabilityrights.org

Current Term Started 11/30/2022 12:00:00 AM

Current Term Expires 11/30/2025 12:00:00 AM

7. PAIMI Advisory Council President/Chair Name

Name Rachel Vilensky

Mailing Address 4755 Kingsway Drive, Suite 100

City Indianapolis

Zip Code 46205

County of Residence Marion

Email Address rachel@childadvocates.net

Current Term Started 6/1/2023 12:00:00 AM

Current Term Expires 5/31/2025 12:00:00 AM

8. Name Of P&A Chief Financial Officer/Accountant

Name Scarlett Taylor

Title CFO/COO

Phone 
Number/Extension 

317-722-3475

Email Address ScTaylor@indianadisabilityrights.org

9. Governor’s Liaison

Name Paul Peaper

Official Title Senior Operations Director

Mailing Address 200 W. Washington St.

City Indianapolis

Zip Code 46204

County of Residence Marion

Phone 
Number/Extension 
 

Email Address ppeaper@gov.in.gov

10. Commissioner/Director of the State Mental Health Agency
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0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 

Name Jay Chaudhary

Mailing Address 402 W. Washington St. Room W353

City Indianapolis

Zip Code 46204

Phone 
Number/Extension 

317-232-7860

Email Address Jay.Chaudhary@fssa.IN.gov
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A. PAIMI Program Information

Demographic Composition of PAIMI Governing Board, Advisory Council, and Program Staff

Governing Board Advisory Council Program 
Staff 

Ethnicity

Hispanic/Latino 1 0 3 

Non-Hispanic/Latino 11 9 25 

Ethnicity Unknown 0 0 0 

Race

American Indian/Alaskan Native 0 0 0 

Asian 1 0 0 

Black/African American 2 0 5 

Native Hawaiian/Pacific Islander 0 0 1 

White 7 8 19 

Two or more races 2 1 1 

Some other race 0 0 2 

Race Unknown 0 0 0 

Gender

Female 8 8 17 

Male 3 1 10 

Transgender (Trans Woman) 0 0 0 

Transgender (Trans Man) 0 0 0 

Two-Spirit (if Client is AIAN) 0 0 0 

Gender Non-Conforming 1 0 1 

Other (if use a different term) 0 0 0 

Prefer not to say 0 0 0 

Sexual Orientation
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Lesbian or gay 0 0 0 

Straight (not lesbian or gay) 0 0 0 

Bisexual 0 0 0 

Other (if use a different term) 0 0 0 

Prefer not to say 0 0 0 

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
Under "Race," the "some other race" was self-reported as Latinx.

Under "Sexual Orientation," IDR was unaware this information would be requested and did not collect it in FY 2023. Data will be shared 
beginning in FY 2024.
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A. PAIMI Program Information

Governing Board Information

Governing Board (GB) Type and Number of Members Included in Governing Board Information

Governing Board Minimum # of Members Maximum # of Members 

Private, non-profit with multi-member 0 0

State-operated with governing board 6 13

State-operated with no governing board 0 0

 

Governing Board Information
In the following table, please provide the requested information for the GB members

Number 

Total seats available 13

Total members serving as of 9/30/2023 12

Total vacancies on 9/30/2023 1

Term of appointment (number of years) 3

Term maximum 5

Meeting Frequency 4 

Number of meetings held this fiscal year (2023) 4

Percentage of members present at meetings during the 2023 70 %

Governing Board Composition
The governing board shall be composed of members who broadly represent or are knowledgable about the needs of clients served by the P&A System 
(count each GB member only once) 

  Number 

Number of individuals with mental illness who are recipients/former recipients (R/FR) of mental health services or have 
been eligible for services. 

5 

Number of family members of individuals with mental illness who are (R/FR) of mental health services, guardians, 
advocates or authorized representatives or other persons who broadly represent or are knowledgeable about the needs 
of clients served by the P&A system 

3 

Total 8 
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Footnotes: 
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Intial Appointment Date
Recent performance evaluation completed
Date of previous performance evaluation

11/15/2019 (mm/dd/yyyy) 
11/17/2023 (mm/dd/yyyy) 
12/02/2022 (mm/dd/yyyy) 

Agency has written policy and procedures to guide the ED's evaluation process?    Yes nmlkji  No nmlkj  

Input on ED's performance evaluation obtained from the following (check all that apply) 

All agency employees/staff Yes nmlkji  No 

nmlkj  

Senior managers Yes nmlkji  No 

nmlkj  

All board directors Yes nmlkji  No 

nmlkj  

All PAIMI Advisory Council members Yes nmlkji  No 

nmlkj  

Stakeholders 
Yes nmlkji  No 

nmlkj  

Consumers Yes nmlkji  No 

nmlkj  

Family members of consumers Yes nmlkj  No 

nmlkji  

State mental health providers Yes nmlkj  No 

nmlkji  

Private mental health providers Yes nmlkj  No 

nmlkji  

Other Yes nmlkj  No 

nmlkji  

A. PAIMI Program Information

Executive Director

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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A. PAIMI Program Information

Number of Mental Health Professionals On the Advisory Council

Professional Category Number On Advisory Council 

Social Worker 0

Psychologist 0

Psychiatric Nurse 0

Psychiatrist 0

Psychiatric Nurse Practitioner 1

Peer Support Specialist 0

Other (Identify the Professional in the Footnotes) 3

Total 4 

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
"Other" professions include: 1 Mental Healthcare Advocate, 1 Mental Health School Educator, and 1 Behavioral Consultant.
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Sits on the governing board?* nmlkji  Yes nmlkj  No 

Appointment Date 06/01/2023 

Other PAC member(s) sit on the governing board? nmlkj  Yes nmlkji  No 

If yes, number serving 0

* If no please explain in Footnotes 

Assigned PAIMI Staff

PAIMI Advisory Council (PAC) 

Attorneys Advocates 

# Full-time Part-time Male Female # Full-time Part-time Male Female 

Ethnicity

Hispanic/Latino (of 
any race) 

2 2 0 0 2 1 1 0 0 1 

Non-
Hispanic/Latino 

7 7 0 5 2 13 13 0 3 10 

Race

American 
Indian/Alaska 

Native 
0 0 0 0 0 0 0 0 0 0 

Asian 0 0 0 0 0 0 0 0 0 0 

Black/African 
American 

0 0 0 0 0 2 2 0 1 1 

Native 
Hawaiian/Pacific 

Islander 
1 1 0 1 0 0 0 0 0 0 

White 6 6 0 4 2 11 11 0 3 8 

Two or more races 1 1 0 0 1 0 0 0 0 0 

Some other race 1 1 0 0 1 1 1 0 0 1 

Race Unknown 0 0 0 0 0 0 0 0 0 0 

A. PAIMI Program Information

PAIMI Advisory Council (PAC)/Assigned Staff

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
Under "Race," the line "some other race" was self-reported as Latinx.
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Age of PAIMI-eligible Individuals Served

Age Number 

0-2 1

3-5 2

6-10 10

11-22 47

23-64 110

65+ 7

Prefer not to say 0

Total 177

Gender and Sexual Orientation of PAIMI-eligible Individuals Served

Gender Number 

Female 69

Male 108

Transgender (Trans Woman) 0

Transgender (Trans Man) 0

Two-Spirit (if Client is AIAN) 0

Gender Non-Conforming 0

Other (if use a different term) 0

Prefer not to say 0

Total 177

Sexual Orientation Number 

Lesbian or Gay 0

B. Demographics - Interventions on Behalf of PAIMI Individuals

Population Information
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Straight (not lesbian or gay) 0

Bisexual 0

Other (if use a different term) 0

Prefer not to say 0

Total 0

Ethnicity and Race of Individuals Served

Ethnicity Number PAIMI % State % 

Hispanic/Latino (of any race) 3 1.69 8.20

Non-Hispanic/Latino 174 98.31 91.80

Ethnicity Unknown 0 0.00 0.00

Total 177

Race Number PAIMI % State % 

American Indian/Alaska Native 0 0.00 0.40

Asian 1 0.56 2.50

Black/African American 40 22.60 9.60

Native Hawaiian/Other Pacific Islander 1 0.56 0.00

White 132 74.58 77.20

Two or more races 3 1.69 6.40

Some other race 0 0.00 3.90

Race unknown 0 0.00 0.00

Total 177

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
Under "Sexual Orientation," IDR was unaware this information would be requested and did not collect it in FY 2023. Data will be shared 
beginning in FY 2024.
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B. Demographics - Interventions on Behalf of PAIMI Individuals

PAIMI-Eligible Individuals served with PAIMI Program Funds

Count individual once per fiscal year (FY). Multiple counts not permitted for lines 1-2. 

Enter 
Number 

1. Number of PAIMI-eligible individuals continued to be served with PAIMI program funds, including any program income resulting 
from legal actions supported by PAIMI program funds as of October 1, from the previous FY into the reporting year. 

60

2. Number of new PAIMI-eligible individuals served during the reporting year. 117

3. Total number of PAIMI-eligible individuals served during this FY (Add lines 1 and 2). 177

4. Individuals with more than one (1) intervention opened/closed during the reporting year. 12

5. Individuals with a co-occurring mental illness and Intellectual and Developmental Disability (IDD). 46

6. Total number of PAIMI-eligible individuals who requested program related advocacy services during the reporting year, but were not 
served within 30-days of initial contact due to: 

a. insufficient PAIMI Program resources. 0

b. non-priority areas. 0

7. Individuals served as of September 30 and will be carried over to next reporting year (This should equal ≤ item 3 above). 55

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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Living Arrangements Number 

Community Residential Home for Children/Youth up to age 18 Yrs. 8 

Community Residential Home for Adults 10 

Non-Medical Community-Based Residential Facility for Children/Youth 2 

Foster Care 3 

Nursing homes, including skilled nursing facilities 1 

Intermediate care facilities 1 

Public and Private general hospitals including Emergency Rooms 0 

Public Institutional living arrangement 3 

Private Institutional living arrangement 1 

Psychiatric Hospitals (Public or Private) 

a. Public/State 12 

b. Private 3 

Jails 3 

State Prison 29 

Federal Detention Center 0 

Federal Prison 1 

Veterans’ administration hospital/Clinic 0 

Other Federal Facility 0 

Homeless 5 

Independent (in the community & PAIMI-eligible) 56 

Parental or Other Family Home & PAIMI-eligible 39 

Unknown 0 

Total 177

B. Demographics - Interventions on Behalf of PAIMI Individuals

Living Arrangements of PAIMI-eligible Individuals at Intake
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0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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C. Complaints/Problems of PAIMI Individuals

Areas of Alleged Abuse

Number of complaints/problems – Make every effort to report within the following categories: 

Areas of Alleged Abuse Outcomes Number 
from 

Closed 
Cases 
Only

A B C D E F G H I J K Total

a. Inappropriate or excessive 
medication 

0 0 0 0 0 0 0 0 0 0 0 0 

b. Inappropriate or excessive 
restraint and seclusion 

0 0 1 1 0 0 0 0 0 0 0 2 

c. Involuntary medication 0 0 0 0 0 0 0 0 0 0 0 0 

d. Involuntary Electric Convulsive 
Therapy (ECT) 

0 0 0 0 0 0 0 0 0 0 0 0 

e. Involuntary aversive behavioral 
therapy 

0 0 0 0 0 0 0 0 0 0 0 0 

f. Involuntary sterilization 0 0 0 0 0 0 0 0 0 0 0 0 

g. Physical assault 0 0 1 0 0 1 0 0 1 0 0 3 

h. Sexual assault 0 0 0 0 0 0 0 0 0 0 0 0 

i. Threats of retaliation or verbal 
abuse by facility staff 

0 0 0 0 0 0 0 0 1 0 0 1 

j. Coercion 0 0 0 0 0 0 0 0 0 0 0 0 

k. Financial exploitation 1 0 0 0 0 0 0 0 0 0 0 1 

l. Suspicious death 0 0 2 0 0 0 0 0 0 0 0 2 

m. Other 
Specify types of complaints. Please 

describe below. [This number should be 
less than 1% of the total number of 

total complaints.] 

0 0 0 0 0 0 0 0 0 0 0 0 

 
 

Abuse Complaints Disposition

For total closed cases listed in Table C.1., provide the number of abuse complaints/problems 
for each disposition category.

A. Number of complaints/problems determined after investigation not to have merit 1 
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At least 1 case required.

Case of Alleged Abuse

“Bob,” an individual receiving inpatient mental health treatment at a state-operated psychiatric 
hospital, reported he was not being appropriately administered medications, was being forced 
to wear diapers instead of Depends, and was being prevented from shaving. IDR opened an 
investigation; however, when IDR’s advocate met with Bob, he advised that he had no 
complaints about his care. The IDR advocate continued to investigate and could discern no 
issues with his care and the case was closed.

B. Number of complaints/problems withdrawn or terminated by client 0 

C. Number of complaints/problems resolved in the client's favor 4 

D. Number of complaints/problems not resolved in the client's favor 1 

E. Other Indicators of success or outcomes that resulted from P&A involvement 0 

F. Other Representation found 1 

G. Services not needed due to client death or relocation 0 

H. P&A withdrew due to conflict of interest or other reasons 0 

I. Lost Contact 2 

J. Outcome Unknown 0 

K. Lack of Resources 0 

Total number of Abuse complaints/problem addressed from closed cases 9 

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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C. Complaints/Problems of PAIMI Individuals

Areas of Alleged Neglect

Number of complaints/problems Outcomes Number 
from 

closed 
cases 
only

A B C D E F G H I J K TOTAL 

a. Failure to provide necessary or appropriate medical (other than psychiatric) treatment. 2 1 2 0 0 0 0 0 0 1 0 6

b. Failure to provide necessary or appropriate mental health treatment, including access 
to prescribed medication 

2 0 0 0 0 1 1 0 0 1 0 5

c. Failure to provide necessary or appropriate personal care and safety 0 1 2 0 0 0 1 0 0 1 0 5

d. Failure to provide appropriate discharge planning or release from a residential care 
or treatment facility 

0 0 5 2 0 0 0 0 0 0 0 7

e. Mental health diagnostic or other evaluation (does not include treatment) 0 0 0 0 0 0 0 0 0 0 0 0

f. Medical (non-mental health related) diagnostic physical examination 0 0 0 1 0 0 0 0 0 0 0 1

g. Other
[Describe and make every effort to report within the above categories].

0 0 2 0 1 0 0 0 0 2 0 5

Neglect Complaints Disposition

For total closed cases listed in Table C.3., provide the numbers of neglect complaints or problem areas for each disposition category.

A. Number of complaints/problems determined after investigation not to have merit 4

B. Number of complaints/problems withdrawn or terminated by client 2

C. Number of complaints/problems resolved in the client's favor 11

D. Number of complaints/problems not resolved in the client's favor 3

E. Other Indicators of success or outcomes that resulted from P&A involvement 1

F. Other Representation found 1

G. Services not needed due to client death or relocation 2

H. P&A withdrew due to conflict of interest or other reasons 0

I. Lost Contact 0

J. Outcome Unknown 5
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Case of Alleged Neglect

“Ron,” an individual with schizophrenia living in a long-term care facility, experienced frequent 
falls, including 7 falls in 2 months. IDR met with the client and facility several times and 
advocated for fall interventions to be implemented. Client’s occurrence of falls has substantially 
decreased.

K. Lack of Resources 0

Total 29

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
Under "Other," there was: 1 admission to residential care (outcome unknown), 3 environmental concerns (1 resolved in client's favor, 1 other 
indicator of success or outcome resulted from P&A involvement, and 1 outcome unknown), and 1 personal safety issue (resolved in client's 
favor).
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C. Complaints/Problems of PAIMI Individuals

Areas of Alleged Rights Violations

Number of Complaints/Problems Outcomes Number 
from Closed 
Cases only

A B C D E F G H I J K TOTAL 

a. Failure to provide individualized written treatment or service plan 0 0 0 0 0 0 0 0 0 0 0 0

b. Failure to provide written discharge plan including a description of mental 
health services needed upon discharged from such program or facility 

0 0 0 0 0 0 0 0 0 0 0 0

c. Failure to allow ongoing participation, in a manner appropriate to such person's 
capabilities, in the planning of mental health services to be provided such person 
(including the right to participate in the development and periodic revision of the 
plan) 

0 0 0 0 0 0 0 0 1 0 0 1

d. The right to refuse treatment 0 0 0 0 0 0 0 0 0 0 0 0

e. The right to refuse to take prescribed medications 0 0 0 0 0 0 0 0 0 0 0 0

f. The denial of financial benefits/entitlements (e.g., SSI, SSDI, Insurance) 0 0 0 0 0 0 0 0 3 0 0 3

g. Guardianship/Conservator problems 0 0 0 0 0 0 0 0 2 0 0 2

h. The denial of rights protection information or legal assistance, including 
adequate and appropriate representation during commitment hearings 

0 0 0 0 0 0 0 0 0 0 0 0

i. The denial of privacy rights (e.g., congregation, telephone calls, receiving mail) 0 0 0 0 0 0 0 0 1 0 0 1

j. The denial of recreational opportunities (e.g., grounds access, television, and 
smoking) 

0 0 0 0 0 0 0 0 0 0 0 0

k. The denial of visitors 0 0 0 0 0 0 0 0 0 0 0 0

l. The denial of access to or correction of records 0 0 0 0 0 0 0 0 0 0 0 0

m. Breach of confidentiality of records (e.g., failure to obtain consent before 
disclosure) 

0 0 0 0 0 0 0 0 0 0 0 0

n. Failure to obtain informed consent 0 0 0 0 0 0 0 0 0 0 0 0

o. Advance directives issues 0 0 1 0 0 0 0 0 0 0 0 1

p. The denial of parental/family rights 0 0 0 0 0 0 0 0 0 0 0 0

q. Housing Discrimination 1 2 2 0 0 0 0 0 5 0 0 10

r. The denial of access to administrative or judicial process 0 0 2 0 0 0 0 0 2 0 0 4

s. Failure to provide educational services in the least restricted environment for 
PAIMI-eligible individuals 

2 2 10 1 0 3 2 0 16 0 0 36

t. The denial of access to community-based rehabilitation services and/or treatment 0 0 0 0 0 0 0 0 0 0 0 0
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Cases of Alleged Rights Violations

“Jackson”, was a 9-year-old student with impulse control disorder, depression, and anxiety who 
had recently had an incident with the School Resource Officer (SRO) that resulted in injury to 
Jackson. His parents requested IDR advocacy to ensure the SRO had additional training 
regarding working with children with special needs. Because of IDR’s involvement, the school 
agreed to re-train their SROs and the Chief of Police over the summer. 

Cases of Alleged Rights Violations

After “Deidra’s” emotional support animal (ESA) allegedly bit a maintenance person while in her 
apartment, her landlord required her to remove the dog from the property. Because she needs 
her ESA to help with her anxiety disorder, she contacted IDR who negotiated with the landlord 
for the dog’s return as long as it was kept in a crate or behind a closed door when personnel 
were in the apartment. The landlord also agreed to try to give at least two hours' notice prior to 

u. The denial of access to transportation 0 0 0 0 0 0 0 0 0 0 0 0

v. Employment Discrimination 5 1 1 0 0 0 2 0 6 0 0 15

w. The denial of access to personal possessions 0 0 0 0 0 0 0 0 0 0 0 0

x. Failure to comply with commitment regulations 0 0 0 0 0 0 0 0 0 0 0 0

y. Failure to comply with commitment time frames 0 0 0 0 0 0 0 0 0 0 0 0

z. Other
[Please make every effort to report within the above categories].

5 3 9 0 0 0 0 0 10 0 0 27

Rights Violations Disposition

For closed cases listed in this Table, provide the number of rights complaints or problem areas for each disposition category.

A. Number of complaints/problems determined after investigation not to have merit 13

B. Number of complaints/problems withdrawn or terminated by client 8

C. Number of complaints/problems resolved in the client's favor 25

D. Number of complaints/problems not resolved in the client's favor 1

E. Other Indicators of success or outcomes that resulted from P&A involvement 0

F. Other Representation found 3

G. Services not needed due to client death or relocation 4

H. P&A withdrew due to conflict of interest or other reasons 0

I. Lost Contact 46

J. Outcome Unknown 0

K. Lack of Resources 0

Total number of Rights Violation complaints/problems addressed from closed cases 100
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entering her apartment.

Cases of Alleged Rights Violations

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
Other includes: 5 other special education (1 with no merit, 2 withdrawn by client, 2 resolved in client's favor), 16 service animal issues (1 with 
no merit, 1 withdrawn by client, 7 resolved in client's favor, 7 lost contact), 1 consumer financial issue (1 with no merit), and 5 criminal justice 
issues (2 with no merit, 3 lost contact).
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At least 1 case required.

Case of Closing an Individual Advocacy Case File

Kindergartener with a mood disorder “Jason” was suspended 8 times this school year due to 
disability-related behaviors. IDR successfully advocated for Jason to return to full-time school 
with a behavior plan and more appropriate services.

C. Complaints/Problems of PAIMI Individuals

Reasons for Closing Individual Advocacy Case Files

Number

1. Client’s objective was partially or fully met. 44

2. Case or investigation lacked merit. 20

3. Case withdrawn or terminated by the client. 6

4. Issue favorably resolved. 0

5. Issue not favorably resolved. 51

6. Other success or outcomes due to P&A involvement (i.e., provided self-advocacy assistance) 0

7. Other representation found. 1

8. Services not needed due to client’s death or relocation. 4

9. P&A withdrew due to conflict of interest or other reasons (i.e., client would not cooperate). 6

10. Appeal(s) unsuccessful. 0

11. Other appropriate entity investigating. 0

12. Lost Contact. 0

13. Lack of Resources. 0

Total 132
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C. Complaints/Problems of PAIMI Individuals

Intervention Strategies
The totals reported for the Abuse, Neglect, and Rights Violations Outcomes in this table should be the same as the totals reported in the Areas of 
Alleged Abuse, Areas of Alleged Neglect, and Areas of Alleged Rights Violations tables. 

Outcomes 

Abuse A B C D E F G H I J K Total 

1. Self Advocacy Assistance 1 0 0 0 0 0 0 0 2 0 0 3 

2. Limited Advocacy 0 0 3 1 0 1 0 0 0 0 0 5 

3. Administrative Remedies 0 0 1 0 0 0 0 0 0 0 0 1 

4. Litigation 0 0 0 0 0 0 0 0 0 0 0 0 

5. Abuse/Neglect Investigations 0 0 0 0 0 0 0 0 0 0 0 0 

6. Mediation 0 0 0 0 0 0 0 0 0 0 0 0 

7. Negotiation 0 0 0 0 0 0 0 0 0 0 0 0 

Total 1 0 4 1 0 1 0 0 2 0 0 9 

Neglect A B C D E F G H I J K 

1. Self Advocacy Assistance 1 0 5 0 0 0 0 0 0 5 0 11 

2. Limited Advocacy 1 0 10 2 1 0 0 0 0 0 0 14 

3. Administrative Remedies 0 0 0 0 0 0 2 0 0 0 0 2 

4. Litigation 0 0 0 0 0 0 0 0 0 0 0 0 

5. Abuse/Neglect Investigations 0 0 0 0 0 0 0 0 0 0 0 0 

6. Mediation 0 0 0 0 0 0 0 0 0 0 0 0 

7. Negotiation 0 0 1 1 0 0 0 0 0 0 0 2 

Total 2 0 16 3 1 0 2 0 0 5 0 29 

Rights Violations A B C D E F G H I J K 

1. Self Advocacy Assistance 7 2 1 0 0 2 4 0 43 0 0 59 

2. Limited Advocacy 5 5 6 0 0 0 0 0 0 0 0 16 

3. Administrative Remedies 0 0 2 0 0 0 0 0 0 0 0 2 
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At least 1 case required.

Case of Intervention

After “Kari” was suspended from her position at a local library for an outburst directly related to 
her bipolar disorder, she contacted IDR for assistance. Kari and IDR attempted to request 
reasonable accommodations; however, her employer was uncooperative. IDR assisted Kari in 
filing a charge with the EEOC who determined there was probable cause of disability 
discrimination. With IDR representing her, Kari filed suit against the library and received a neutral 
letter of recommendation, attorney’s fees for IDR, and monetary damages.

4. Litigation 0 0 3 0 0 0 0 0 0 0 0 3 

5. Abuse/Neglect Investigations 0 0 0 0 0 0 0 0 0 0 0 0 

6. Mediation 0 0 1 0 0 0 0 0 0 0 0 1 

7. Negotiation 0 1 16 1 0 1 0 0 0 0 0 19 

Total 12 8 29 1 0 3 4 0 43 0 0 100 
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A. The number of deaths reported to the P&A for investigation by the following entities:

B. All death investigations conducted involving PAIMI-eligible individuals related to the following:

After “Henry” passed away in a state-operated mental health inpatient facility, a nurse contacted IDR with concerns about how staff handled his death. 
IDR investigated and determined that, among other issues, staff failed to follow facility policy and develop and implement an individual plans of care 
after Henry was diagnosed with aspiration pneumonia and COVID-19. IDR substantiated the allegation and recommended a letter be sent to the facility 
notifying it of IDR’s findings.

C. Complaints/Problems of PAIMI Individuals

Death Investigation Activities

1. State 1 

2. The Center for Medicaid & Medicare Services (Regional Offices). If zero means the P&A did not receive any death reports from CMS for 
investigation, please note this in the Footnotes. 

0 

3. Other Sources. Briefly list the source for each death reported in this category (e.g., newspaper, concerned citizen, relative, etc.).
None 

0 

Total Number of deaths investigated 1

If the information requested in this section was not available please explain

a. Number of deaths investigated involving incidents of seclusion (S). 0 

b. Number of deaths investigated involving incidents of abuse (A). 0 

c. Number of deaths investigated involving incidents of restraint (R). 0 

d. Number of deaths investigated NOT related to incidents of S&R, (e.g., suicides.). 0 

e. Death investigations with a finding of determination. 1 

f. Provision in policy added or prevented as a result of a death investigation. 1 

Total Number of deaths investigated [Sum of 9b 1-6] 2

C. Provide a brief summary example of an individual's death, P&A involvement, and outcome. 
If you reported deaths in categories B.9.b., please provide the following information on one death from each category, as appropriate:
A brief summary of the circumstances about the death.

A brief description of P&A involvement in the death investigation.

A summary of the outcome(s) resulting from the P&A death investigation.
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Multiple counts not permitted for lines 1 –3 and 6.

What to Count

1. Group cases/projects still open on October 1, 2022. (Carried over from prior FY (s)) 8

2. New group cases/projects opened during the year. 10

3. Total group cases/projects worked on during the year (Add lines 1 & 2) 18 

4. Total group cases/projects as of September 30, 2023. (Carry over to next FY) 15

5. Group cases/projects targeted at serving the following special populations:

a. Ethnicity 0

b. Racial Minorities 16

c. Homeless 2

d. Veterans 1

e. Urban 0

f. Rural/Frontier 1

g. Older Adults/geriatric 0

6. Total # of individuals potentially impacted by line 3 360

Only the number of cases are needed for the last three columns, not the number of individuals

Intervention Types 
(See the Instructions for 

Guidance)

Potential # of Individuals 
Impacted

Concluded Successfully Concluded Unsuccessfully On-going

Group Advocacy (non-
Litigation) 

85 1 0 1 

Abuse and Neglect 
Investigations (non-death 
related) 

275 2 0 6 

Facility Monitoring Services 0 0 0 8 

Community Based 
Monitoring Services 

0 0 0 0 

Court Ordered Monitoring 0 0 0 0 

Systemic Litigation 0 0 0 0 

C. Complaints/Problems of PAIMI Individuals

Number of Interventions on behalf of Groups of PAIMI Eligible Individuals - Individuals Impacted

Printed: 8/6/2024 11:24 AM - Indiana Page 1 of 2Printed: 8/6/2024 11:25 AM - Indiana - 0930-0169  Approved: 07/27/2023  Expires: 07/31/2026 Page 28 of 116



Educating Policy Makers 0 0 0 0 

Other Systemic Advocacy 0 0 0 0 

Total 360 3 0 15

Case of Intervention on Behalf of a Group

Following allegations that had an informal, unwritten policy prohibiting patients from 
purchasing more than 4 personal items per month with their own money, IDR opened a case. IDR 
confirmed the policy and MSH agreed that purchase restrictions will be done on an individual 
basis when clinically appropriate and justified and in such all such cases, the restriction and 
reason for it will be noted in the patient’s treatment plan.
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C. Complaints/Problems of PAIMI Individuals

Performance Measures of P&A Activities

Outcomes Number from Closed Cases 
Only 

a) PAIMI-eligible individuals who access community-based mental health or health care services that resulted in 
community integration and independence or are better able to advocate to do so; 

4 

b) PAIMI-eligible individuals who access benefits or services or are better able to advocate to do so; 7 

c) PAIMI-eligible individuals who live in a healthier, safer, improved, or more integrated settings or are better able to 
advocate to do so; 

13 

d) PAIMI-eligible individuals are able to stay in their own home or better able to advocate to do so; 2 

e) PAIMI-eligible individuals who can secure or maintain employment and/or are not subject to workplace discrimination 
or are better able to advocate for to do so; 

1 

f) PAIMI-eligible individuals who receive appropriate educational services and supports and/or are not subject to 
discrimination in educational settings or are better able to advocate for those outcomes; 

8 

g) PAIMI-eligible individuals who go to school in safe and more humane conditions; 9 

h) PAIMI-eligible children (individuals) who receive appropriate services in the most integrated settings; 3 

i) PAIMI-eligible individuals who were not subject to discrimination in government benefits/services, housing, public 
accommodations, etc. or are better able to advocate for such outcomes; 

0 

j) PAIMI-eligible individuals who were not subject to abuse, neglect, or rights violations or are better able to advocate 
for to do so; 

0 

k) PAIMI-eligible individuals who can make their own decisions to the maximum extent feasible or are better able to 
advocate to do so; 

0 

l) PAIMI-eligible individuals who had their rights enforced, retained, restored and/or expanded or are better able to 
advocate for to do so; and 

13 

m) PAIMI-eligible individuals who were more able to participate in the voting process or are better able to advocate for 
to do so. 

0 
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D. Non-Client Directed Advocacy Activities

Non-client Directed Advocacy Activities

1. Individual Information and Referral (I&R). Total 

Provide the number of PAIMI Program I&R services. 467 

2. State Mental Health planning activities

None. IDR's Executive Director meets as needed with the state's Director of Department of Mental Health services to address systemic concerns.

3. Education, Public Awareness Activities, and Events

1. Number of public awareness activities or events. 0 

2. Number of education/training activities undertaken. 2 

3. Number (approximate) of persons trained in 2. 113 

4. Technical Assistance

Provide the number of PAIMI Program TA services. 0 
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1. Do you have a systemic/program assurance grievance policy as mandated 42 CFR 51.25 (a)(2)? nmlkji  Yes nmlkj  No 

If Yes please upload your organizations Grievance Policy using the attachment tab 

Total
2. The number of grievances filed by PAIMI-eligible clients, including representatives or family member of such 
individuals receiving services during this fiscal year. 1

42 CFR § 51.25 (a)(1)(2)
3. The number of grievances filed by prospective PAIMI-eligible clients (those who were not served due to limited 
PAIMI Program resources or because of non-priority issues). 1

4. The number of grievances appealed to :
a. The Governing Authority/Board

b. The Executive Director 

0
2

Total 4.a & 4.b 2

Total5. The number of reports sent to the Governing Board and the Advisory Board. 2

6. Please IDENTIFY ALL INDIVIDUALS, by name & title, responsible for grievance reviews (maximum 5):

Name:Melissa Keyes Title:Executive Director 

Name:Amber O'Haver Title:IPAS Commission Chair (Board Chair) 

Total # of days
7. What is the timetable (in days) used to ensure prompt notification of the grievance procedure process to 
clients, prospective clients or persons derided representation, and ensure prompt resolution? 5

8. Were written responses sent to each grievant?
If no, explain below nmlkji  Yes nmlkj  No 

9. Was client confidentiality protected?
If no, explain below nmlkji  Yes nmlkj  No 

E. Grievance Procedures

Grievance Procedures 42 CFR § 51.25 (a)(1)(2)

} 
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_____________________________________________________________________________________________________ 

Equity Through Advocacy 
The Protection and Advocacy System for the State of Indiana 

 
4755 Kingsway Drive, Suite 100                     Phone: 317.722.5555 
Indianapolis, IN 46205                  Toll Free: 800.622.4845 
IndianaDisabilityRights.org                          Fax: 317.722.5564 
 

Appeal Process 
 

If you are unhappy with the decision of Indiana Disability Rights (IDR) in the denial or 
termination of client services, you may appeal the decision within twenty (20) calendar days of 
IDR’s action or decision. The appeal should be made in writing to: 
 

Executive Director 
Indiana Disability Rights 
4755 Kingsway Drive, Suite 100 
Indianapolis, Indiana  46205  
or ExecutiveDirector@IndianaDisabilityRights.org 
 

Upon receipt, the Executive Director will investigate the decision and examine any additional 
information submitted with the appeal. A written decision will be issued within thirty (30) 
calendar days of receipt of request for review. Requests for an expedited review will be 
considered. 
 

If you are unhappy with the decision of the Executive Director, you may seek review of the 
decision by the IPAS Commission. The review request should be made in writing within twenty 
(20) calendar days from the date of the response from the Executive Director. Mail requests to: 
 

IPAS Commission Chairperson 
Indiana Disability Rights 
4755 Kingsway Drive, Suite 100 
Indianapolis, Indiana  46205 
or ExecutiveDirector@IndianaDisabilityRights.org 
 

The IPAS Commission Chairperson will investigate the decision and issue a written response 
within forty-five (45) calendar days of receipt of the request. Requests for an expedited review 
will be considered. The decision of the IPAS Commission Chairperson is final. 
 

Confidentiality will be maintained for all information included in a request for appeal. 
 

To request an accommodation for the appeal process, contact IDR at 317-722-5555. 
Updated:  12-20-2021 
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1. Does the P&A have procedures established for public comment? 

a. nmlkji Yes, briefly describe how the notice is used to reach persons with mental health illness and their families. 
Notice is published electronically on our website, it is distributed electronically via our newsletter, social media, and through partners 
sharing. We also provide notice in-person through our monitors at mental health facilities. 

b. nmlkj  No, (if no, briefly explain, limit to 500 characters). 

a. Individuals with mental illness in residential facilities?

b. Family members and representatives of such individuals?

c. Other individuals with disabilities?

2. Were the notices provided to the following persons: 

nmlkji Yesnmlkj No 

nmlkji Yesnmlkj No 

nmlkji Yesnmlkj No 
d. Brief explanation is required for each no answer in 2.a., b., or c. 

3. Do the procedures provide for receipt of the comments in writing or in person? 

3a. nmlkji  Yes, attach a copy of the agency's Policies & Procedures pertaining to public comment. 

3b. nmlkj  If no to 2 a, b, c., explain why the agency does not have such procedures in place 

4. Was the public provided an opportunity for public comment. nmlkji  Yes nmlkj No 

5. If you answered Yes to 4 briefly describe the activities used to obtain public comment. 
All meetings of the PAC and Governing Board are open to the public for purposes of providing public comment. Surveys were available to 
solicit written comments electronically. The link was posted to IDR's website, shared with partners, and social media and was available in 
Spanish (other languages by request). Additionally, IDR staff visited facilities where people with serious mental illness reside to solicit 
feedback in person. 

6. What formats and languages (as applicable) were used in materials to solicit public comment? 
English, Spanish, and ASL (three most common languages in Indiana) notice/information was available. Large print and plain language 
were also available. Materials in additional languages were made available upon request. 

7. If you answered No to 4, briefly explain why the public was not provided an opportunity to comment. 

8. List groups (e.g., states, consumer advocacy, service providers, professional organizations and others, including groups of current and 
former mental health consumers or family members of such individuals) with whom the PAIMI Program coordinated systems, activities and 
mechanisms. [42 CFR 51.21 (a) (D)] 
National Alliance on Mental Illness (Indiana Chapter), Indiana Statewide Independent Living Council, Key Consumer, Indiana Consumer 
Clubhouse. 

9. Briefly describe the outreach efforts/activities used to increase the number of ethnic and racial minority clients served or educated 
about the PAIMI program [this information will be evaluated by using the demographic/state profile information contained in the PAIMI 
application for the same FY] 
IDR has made targeting minority inclusion a priority. IDR staff joined several groups in an effort to expand outreach to underserved 
communities of color. IDR is working with PAC and former PAC members to engage with racial minority groups. Additionally, the public 
input received during the priority setting process comprised of over 25% of respondents identifying as being a member of a racial or 
ethnic minority. 

a. Staff

b. Advisory Council

c. Governing Board

d. Clients

10. Did the activities described in question 9 result in an increase of ethnic and/or minorities in the following categories? 

nmlkji Yesnmlkj No 

nmlkj Yesnmlkji No 

nmlkji Yesnmlkj No 

nmlkji Yesnmlkj No 
If you answer no to any item (10.a-d), please provide a brief explanation, such as 10.a, b., or c. – no vacancies. 
The PAC voted in a new Chairperson mid-FY 2023. She is committed to discussing and implementing effective membership recruitment 
strategies, including to expand minority group representation on the Council. 

F. Other Services & Activities

Public Comment
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_____________________________________________________________________________________________________ 

Equity Through Advocacy 
The Protection and Advocacy System for the State of Indiana 

 
4755 Kingsway Drive, Suite 100                     Phone: 317.722.5555 
Indianapolis, IN 46205                  Toll Free: 800.622.4845 
IndianaDisabilityRights.org                          Fax: 317.722.5564 
 

Public Comments Policy and Procedure 
Indiana Disability Rights (IDR) shall post its proposed priorities and objectives (P&Os) 
for the upcoming year to allow for public comments. The public comment period must 
be open for a minimum of sixty days. The public shall be provided with multiple means 
in which to express their opinion, including: 

• Submitting written comments via mail and email; 
• Calling an IDR staff person; 
• Completing an online public comments form; and 
• Attending an Indiana Protection and Advocacy Services (IPAS) Commission 

public meeting. 

The opening of the public comments period should be widely disseminated via a mixture 
of digital media and in-person conversations. Communication about the ways to make 
public comments should include information about how to request a reasonable 
accommodation to participate in the public comments process. 

The Mental Health Advisory Council (MHAC) and the IPAS Commission in a public 
meeting will review and consider all public comments prior to voting on the final P&Os. 
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Describe any problems with implementation of mandated PAIMI activities, including those activities required by Parts H and I of the Children's Heath Act 
of 2000 that pertain to requirements related to incidents involving seclusion and restraint and related deaths and serious injuries (e.g., access issues, 
delays in receiving records and documents, etc.). 

Describe any problems with implementation of mandated PAIMI activities, including any identified annual priorities and objectives (e.g., lack of sufficient 
resources, necessary expertise, etc.). 

External Impediments 

None. 

Internal Impediments 

IDR is a state agency. In response to inflation and job market changes, the state's personnel department conducted a compensation study in early FY 
2023 which resulted in increased salary for nearly all staff. Although federal funding has not increased, IDR is working with the state to ensure staff are 
able to be competitively and equitably compensated for their diligent work. 

F. Other Services & Activities

Impediments
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For this fiscal year, briefly describe the most important accomplishment(s) that resulted from PAIMI Program activities. Provide copies of supporting 
documents, e.g., case law, news, articles, legislation, etc. 

Please provide recommendations for activities and services to improve the PAIMI Program. Include a brief description of why such activities and services 
are needed. [42 U.S.C. 10824(a)(4)]. 

Please identify any training and technical assistance requests. [42 U.S.C. 10825] 

Accomplishments 

IDR created a “Know Your Rights” plain language coloring book and distributed them to youth living in mental health institutions and presented rights 
information. After one presentation, IDR was on a unit and a resident, who is 12, reported the facility refused to allow her to access her personal books 
(young adult novels) unless she is on full privilege level. She flipped to the page about her right to have her personal belongings, then proclaimed that 
the facility was violating her rights by restricting her access to her books. IDR discussed her options with her, and she requested assistance with filing a 
grievance, which was provided to her. She completed the form and cited the Indiana Code for that specific right, which she obtained from the list in the 
back of the coloring book. 

Recommendations 

The requirement that guardians must provide consent to advocacy services has prevented the PAIMI program from providing services in the area of 
restoration of rights cases. We recommend reviewing this prohibition or advising on alternative strategies to help restore the rights of those with mental 
health issues who are unnecessarily under guardianship. 

Additionally, IDR's PAC recently changed it's name from the "Mental Illness Advisory Council," to, "Mental Health Advisory Council." The PAIMI Program 
may wish to consider changing its language in a similar manner. 

Finally, a member of IDR's PAC identifies as non-binary with regard to gender. The PAIMI Program may wish to consider expanding its gender options 
within the PPR to best reflect the demographic makeup of governing boards and councils. 

Training Needs 

Diversity, equity and inclusion as it relates to mental illness. 

F. Other Services & Activities

Accomplishments/Recommendations/Training Needs
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Our Goal for This Book
It is the goal of Indiana Disability Rights (IDR) to provide youth in 
treatment with information about their rights. Our intent is to provide you 
with a fun, creative, and useful resource to learn self-advocacy skills.

The information contained in this book does not include all rights of 
youths in treatment.

If you have questions about your rights, you may contact Indiana 
Disability Rights for additional information. The phone number is 
1.800.622.4845.

Important Information
Some rights described in this book are conditional. A conditional right 
can be limited or taken away by your treatment team if certain restriction 
criteria are met. Before a conditional right can be limited or taken away, 
the restriction criteria must be met and documented in your treatment 
plan. Conditional rights are noted throughout the book by an asterisk 
(*) and noted in Appendix A.

2
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IDR Mission
To uphold, promote, and advance the rights of individuals with 
disabilities through empowerment and advocacy to achieve a more 
equitable society.

IDR Vision
To live in a fully accessible, equitable society where people with 
disabilities are free from abuse and neglect, are free to be effective 
advocates, and are free to fully exercise their civil, legal, and human 
rights, ensuring full inclusion.

3
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This book belongs to

4
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You have the right to be treated 

kindly and humanely.

5

Printed: 8/6/2024 11:24 AM - Indiana Page 6 of 45Printed: 8/6/2024 11:25 AM - Indiana - 0930-0169  Approved: 07/27/2023  Expires: 07/31/2026 Page 43 of 116



You have the right to be 

protected from harm  

and to be free from  

abuse and neglect.
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You have the right to wear your 

own clothes, unless you are 

unsafe with them.*

7
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You have the right to keep your 

personal belongings, unless  

you are unsafe with them.*
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You have the right to  

receive an education.

AaBbCcDdEeFfGgHhIiJjKkLlMmNn
OoPpQqRrSsTtUuVvWwXxYyZz

4+4=8 8+8=16
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You have the right to be  

treated by a doctor or  

a nurse at the facility.
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You have the right to make  

and receive phone calls to  

people on your call list.*
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You have the right to  

send and receive letters  

and cards.*
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You have the right to have 

visitors during visiting hours and 

at other times arranged by  

your treatment team.*
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You have the right to 

practice your religion.

14
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You have the right to be free 

from unlawful discrimination.

15
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You have the right to know what 

is in your treatment plan and to 

help develop it.

16
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You have the right to have your 

medical information kept private 

from unauthorized people.

17
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You have the right to ask 

questions and file complaints 

with the facility or 

case manager.

18
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You have the right to contact 

Indiana Disability Rights if you 

feel like your rights have  

been violated.

19
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If you are involved in a legal 

case, you have the right to 

be notified about court 

documents and hearings.

20
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PUZZLES
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Going to Court

22
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Transition
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Good Stuff

24
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Friends
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Sunshine
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Delicious
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Animals

28
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Cities Around
the World

29
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Work

Unscramble the Words

30

Printed: 8/6/2024 11:24 AM - Indiana Page 31 of 45Printed: 8/6/2024 11:25 AM - Indiana - 0930-0169  Approved: 07/27/2023  Expires: 07/31/2026 Page 68 of 116



Unscramble the Words
Sports

31

Printed: 8/6/2024 11:24 AM - Indiana Page 32 of 45Printed: 8/6/2024 11:25 AM - Indiana - 0930-0169  Approved: 07/27/2023  Expires: 07/31/2026 Page 69 of 116



Notes

32
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Appendices

36
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Appendices

Rights
Free from 
abuse/neglect

File a
complaint

Get education

Appendix A 	                                          Rights by Subject Matter
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Maze Answers
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Maze Answers

Going To Court

Good Stuff

Transition

Friends
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Word Search Answers Word Scramble Answers
Sunshine

Delicious Cities Around the World

Animals
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Word Search Answers Word Scramble Answers
Work Sports

43

Printed: 8/6/2024 11:24 AM - Indiana Page 44 of 45Printed: 8/6/2024 11:25 AM - Indiana - 0930-0169  Approved: 07/27/2023  Expires: 07/31/2026 Page 81 of 116



If you think your rights have been violated, 
you may take one or more of these actions:

1. Talk to your Family Case Manager or  
Probation Officer.

2. File a complaint with the facility or the  
placement agency.

3. Contact Indiana Disability Rights (IDR).
4755 Kingsway Dr., Ste. 100

Indianapolis, IN 46205
1-800-622-4845

4. Talk to an IDR Advocate during a  
monitoring visit.

The Protection and Advocacy System for the State of Indiana.

This publication was made possible by funding support from 
SAMHSA. These contents are solely the responsibility of the grantee 
and do not necessarily represent the official views of SAMHSA.
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In this section, provide actual expenditures for the FY. Refer to the PAIMI Application [Appendix C] submitted to SAMHSA/CMHS for the same FY. For additional 
information regarding this Section, please review the PPR Instructions. 

PAIMI BUDGET-ACTUAL

* Indicates a required field 

I. Personnel/Name/Title (Active for PAIMI Supervisor only) 

In the section below for each funded staff position provide the name, title, annual salary, level of effort - full time equivalent charged to the PAIMI grant, and the costs billed to the PAIMI grant for each position. Please only include 
the current FFY’s budget figures and use the footnotes to describe methodology and any additional funding carried over from previous years. 

Personnel/Name/Title * Annual Salary *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Executive Director $ 115,347.23  $ 24,222.92  21.0 %  Melissa Keyes  

Senior Staff Attorney $ 104,482.38  $ 21,941.30  21.0 %  Tom Crishon  

Business Operations Manager $ 103,457.46  $ 21,726.07  21.0 %  Scarlett Taylor  

Advocate/Case Manager $ 55,141.70  $ 11,579.76  21.0 %  Kristin Dulaney  

Intake Specialist $ 56,380.36  $ 11,839.88  21.0 %  Mary Alter  

Intake Specialist $ 61,665.01  $ 12,949.65  21.0 %  Dan Ward  

Advocate/Case Manager $ 51,937.59  $ 10,906.89  21.0 %  Christian Ewoldt  

Advocate/Case Manager $ 62,056.55  $ 13,031.88  21.0 %  Tina Frayer  

Attorney $ 91,000.02  $ 19,110.00  21.0 %  Samuel Adams  

Advocate/Case Manager $ 55,867.79  $ 11,732.24  21.0 %  Natasha Henry  

Advocate/Case Manager $ 50,345.39  $ 10,572.53  21.0 %  Gary Kloczkowski  

Attorney $ 85,020.00  $ 4,251.00  5.0 %  Zaida Maldonado-Prather  

Attorney $ 93,002.00  $ 19,530.42  21.0 %  Emily Munson  

Advocate/Case Manager $ 54,511.28  $ 11,447.37  21.0 %  Michelle Reynolds  

Attorney $ 85,020.00  $ 17,854.20  21.0 %  Justin Schrock  

Advocate/Case Manager $ 54,233.34  $ 2,711.67  5.0 %  Shari Stites  

Administration $ 45,226.41  $ 9,497.55  21.0 %  Diane Morris  

Accountant $ 50,178.25  $ 10,537.43  21.0 %  Anthony Liggins  

Accountant $ 60,363.54  $ 12,676.34  21.0 %  Sarah Frantz  

Advocate/Case Manager $ 56,417.45  $ 2,820.87  5.0 %  Bonnie Bomer  

Attorney $ 85,020.00  $ 17,854.20  21.0 %  James Hutton  

Legal Assistant $ 53,727.16  $ 11,282.70  21.0 %  Carmen Ledezma  

Attorney $ 69,493.71  $ 3,474.68  5.0 %  Natasha Crespo  

Attorney $ 67,314.00  $ 14,135.94  21.0 %  Bryan Gogg  

$ 1,667,208.62  $ 307,687.49  

II. Fringe Benefits 

Please only include the current FFY’s budget figures and document all other figures in the footnote. Please also describe methodology in the footnotes. 

Fringe Breakdown * Annual Salary *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Other (Describe the line item in the Comments box) $ 485,840.00  $ 102,026.40  21.0 %  Medical/Dental bundled for state insurance benefits.  

Employer Match-Retirement $ 335,000.00  $ 70,350.00  21.0 %  State retirement benefits  

$ 820,840.00  $ 172,376.40  

III. Travel Expenses 

Please only include the current FFY’s budget figures and document all other figures (carryover) in the footnote. Using the comment field or footnote, provide the purpose of travel number of staff, PAIMI Advisory Council or board 
members traveling for each event, and per diem: describe the number of nights and purpose. There is a 10% limit on training, technical assistance and travel expenses [42 CFR 51.6 (3) (e)]. 

Travel Expenses * Actual Cost *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Planning Period From 10/1/2022 to 9/30/2023 

 

G. PAIMI Budget - Actual

PAIMI Budget
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Mileage $ 21,957.14  $ 4,611.00  21.0 %  To from case/program related travel.  

Vehicle Rental $ 3,723.80  $ 782.00  21.0 %  To/from case and program related travel > 100 miles 
round trip.  

Other (Describe the line item in the Comments box) $ 3,861.00  $ 810.81  21.0 %  In and out of state travel requiring overnight and/or flight 
and travel expenses.  

$ 29,541.94  $ 6,203.81  

IV. Equipment 

Include communications and rental equipment directly related to PAIMI project activities. Please only include the current FFY’s budget figures and use the footnote to describe any additional funding carried over from previous 
years.** 

Equipment * Actual Cost *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Equipment Rental $ 2,834.75  $ 595.30  21.0 %  Copy/scan/fax large capacity for central office.  

Other (Describe the line item in the Comments box) $ 287.08  $ 11.48  4.0 %  Printer/scan/copy printers for field staff.  

$ 3,121.83  $ 606.78  

** Per 45 CFR Part 75: Equipment means tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the lesser of the 
capitalization level established by the non-Federal entity for financial statement purposes, or $5,000. See also Capital assets, Computing devices, General purpose equipment, Information technology systems, Special purpose 
equipment, and Supplies. 

V. Supplies 

Please list the supplies (both the category of items and the value) expended through using PAIMI funds. Use the comments field to describe the supplies. 

Supplies * Actual Cost *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Other (Describe the line item in the Comments box) $ 2,274.00  $ 477.54  21.0 %  General office supplies  

$ 2,274.00  $ 477.54  

VI. Contractual/Consultant Costs 

In the section below provide budget expenditure information for each contractual arrangement for PAIMI program services. Any sub-contract that exceeds $25,000 must be pre-approved by SAMHSA Grants Management Officer. Only 
include the current FFY’s budget figures and use the footnote to describe any additional funding carried over from previous years. 

Position or Entity* Service Provided* Actual Cost*
"A" 

Total PAIMI Share* 
"B" 

Percent to PAIMI
"B" / "A" = "C" 

Comments 

Westlaw/Thompson Reuters $ 14,216.00  $ 2,985.36  21.0 %  Legal research database  

LTC Language Services $ 4,823.31  $ 627.03  13.0 %  Interpreter and translation services (language, ASL)  

Automon $ 12,849.64  $ 2,698.23  21.0 %  Legal case file management  

NDRN $ 12,275.85  $ 2,577.93  21.0 %  Dues, technical assistance and training.  

$ 44,164.80  $ 8,888.55  

VII. Technical Assistance/Training Costs 

In the section below provide technical assistance and training costs for staff, governing board and advisory council members. Explain the training costs in the comment field (i.e. number of meetings, number of participants, 
explanation of staff travel cost). Only include the current FFY’s budget figures; document all other figures in the footnotes. There is a 10% limit on training, technical assistance and travel expenses [42 CFR 51.6 (3) (e)]. 

Technical Assistance/Training Costs * 

(explain costs in the comment field i.e number of meetings 
and number of participants)

Actual Cost *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Other (Describe the line item in the Comments box) $ 2,940.00  $ 617.40  21.0 %  Staff, Advisory Council, and Board trainings often 
combined.  

$ 2,940.00  $ 617.40  

VIII. Other Expenses 

Please include any other expenses that used Federal PAIMI funds but do not fit into the prior categories. “Litigation” is an example. Please be as specific as possible the nature of other indicated expenses. 

Other Expenses * Actual Cost *
"A" 

Total PAIMI Share *
"B" 

Percent/Level of 
Effort to PAIMI
"B" / "A" = "C" 

Comments 

Rent ? Office Space: (1) Location ? identify full address $ 125,343.00  $ 26,322.03  21.0 %  Central Office (4755 Kingsway Dr., Ste. 100; Indianapolis, 
IN 46205)  

Other (Describe the line item in the Comments box) $ 84,522.67  $ 17,749.76  21.0 %  State information technology services (hardware, 
software, equipment and service).  

Other (Describe the line item in the Comments box) $ 14,388.18  $ 3,021.52  21.0 %  State Human Resources services.  
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Other (Describe the line item in the Comments box) $ 24,619.82  $ 5,170.00  21.0 %  State finance/accounting services.  

Other (Describe the line item in the Comments box) $ 10,935.00  $ 2,296.35  21.0 %  Phone services.  

Other (Describe the line item in the Comments box) $ 3,645.22  $ 765.50  21.0 %  Postage and mailing services.  

Other (Describe the line item in the Comments box) $ 28,530.55  $ 127.51  0.4 %  Litigation expenses (mediation, filing fees, etc)  

Other (Describe the line item in the Comments box) $ 4,876.00  $ 1,023.96  21.0 %  Website, communication, online meeting software.  

Other (Describe the line item in the Comments box) $ 2,925.00  $ 614.25  21.0 %  Document and supply storage.  

Other (Describe the line item in the Comments box) $ 7,547.15  $ 1,584.90  21.0 %  Security system.  

Other (Describe the line item in the Comments box) $ 2,517.00  $ 528.57  21.0 %  Printing services.  

$ 309,849.59  $ 59,204.35  

IX. Indirect Costs 

Attach a copy of the approved rate agreement. Federally approved IDC rate. 

No Data Available

X. Carryover of PAIMI Funds Only 

Carryover for FY 2022 $ 284,586.75  

Please upload your budget plan for 2022 carryover funds 

Total Actual Cost Total PAIMI Share 

Total PAIMI Costs $ 2,879,940.78  $ 556,062.32  

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
See attached excel file. 
Total spent on PAIMI in FFY 2023 = $840,649.07 ($284,586.75 spent from FFY2022 carryover; $4,250 from FFY 2023 program income received 
(additive); and $551,812.32 from FFY2023 allocated funds). See spreadsheet for details. IDR's PAIMI program will carryover $95,557.68 into the 
FFY 2024 program year.
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SUMMARY

TOTAL SALARIES AND WAGES 168,939.49            

TOTAL FRINGE 84,769.21              

TOTAL TRAVEL 3,907.20                 

TOTAL EQUIPMENT 669.00                    

TOTAL SUPPLIES 401.40                    

TOTAL CONTRACTUAL 5,052.70                 

TOTAL OTHER 20,847.75              

-                               

Total Federal 284,586.75            

Total Non-Federal -                               
Total Indirect Enter percentage --> 0 -                                  

TOTAL AWARD 284,586.75               

Personnel Breakdown

NAME Position Annual Salary %time Total Requested

Melissa Keyes Executive Director 104,861.00                            22% 11,692.00                  
Thomas Crishon Legal Director 89,482.38                              22% 9,977.29                    
Emily Munson Attorney Manager 75,132.46                              22% 8,377.27                    
Mary Alter Advocacy Specialist 48,840.74                              22% 5,445.74                    
Scarlett Taylor Operations Director 88,457.46                              22% 9,863.01                    
Bonnie Bomer Advocacy Specialist 48,895.00                              22% 5,451.79                    
Zaida Maldonado-Prather Attorney  58,271.00                              22% 6,497.22                    
Shari Stites Advocacy Specialist 45,695.52                              22% 5,095.05                    
Daniel Ward Intake Manager 51,138.36                              22% 5,701.93                    
Anthony Liggins Accountant 44,382.00                              22% 4,948.59                    
Diane Morris Administrative Assistant 42,332.42                              22% 4,720.06                    
Kristin Dulaney Advocacy Specialist/Paralegal 47,026.00                              22% 5,243.40                    
Sarah Frantz Accountant 49,078.00                              22% 5,472.20                    
Samuel Adams Attorney 71,000.00                              22% 7,916.50                    
Justin Schrock Attorney 60,571.00                              22% 6,753.67                    
Carmen Ledezma Paralegal/Advocate 44,954.00                              22% 5,012.37                    
Gary Kloczkowski Advocacy Specialist 40,000.00                              22% 4,460.00                    
Jason Rivich Advocacy Specialist 40,000.00                              22% 4,460.00                    
Natasha Henry Advocacy Specialist 48,089.00                              22% 5,361.92                    
Michelle Reynolds Advocacy Specialist 46,102.00                              22% 5,140.37                    
Christian Ewoldt Advocacy Specialist 42,332.00                              22% 4,720.02                    

Tina Frayer Investigations Coordinator 51,757.00                              22% 5,770.91                    
Leah Grandy Advocate 42,742.00                              22% 4,765.73                    
James Hutton Attorney 62,000.00                              22% 6,913.00                    
Natasha Crespo Attorney 54,632.00                              22% 6,091.47                    
Bryan Gogg Attorney 52,000.00                              22% 5,798.00                    
Keith Butler Attorney Manager 65,381.00                              22% 7,289.98                    

168,939.49               
Cost Share -                                  

Federal Request 168,939.49               

Enter percentage → 47.89% 80,905.12                  

Medical/Dental $548,262 0.223 61,131.21                  

PAIMI 2022 Carryover Spent Down in FFY2023

Indiana Disability Rights

TOTAL SALARIES AND WAGES

    TOTAL FRINGE BENEFITS
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Retirement $212,000.00 0.223 23,638.00                  

-                                  

Cost Share

Federal Request 84,769.21       

TRAVEL Unit Cost #trips/nights FTE Totals
Travel Event - Accessible

Wheelchair Transportation 210.00$                                                           0 1 -                                  
Special Transport Fee 52.00$                                                             0 1 -                                  

Pickup Fee 148.00$                                                           0 1 -                                  
Driver Wait Time 40.00$                                                             0 1 -                                  

Per Diem 16.00$                                                             5 1 80.00                         
-                                  

Subtotal 80.00                        

Travel Event - Out of State
Airfare 500.00$                                                           1 1 500.00                       

Lodging 300.00$                                                           1 1 300.00                       
Parking 9.00$                                                               1 1 9.00                           

Per diem 32.00$                                                             1 1 32.00                         
Meals -                                  

Mileage -                                  
Subtotal 841.00                      

Mileage (trips = miles) 0.58$                                                               798 5 2,314.20                   
Rental Car 32.00$                                                             7 3 672.00                      

Total Travel 3,907.20                   
Cost Share

Federal Request 3,907.20                   

EQUIPMENT Location/description/purpose Unit Cost #

Copiers Central Office copier rentals 2,000.00$                              0.223 446.00                       
Printers Field staff printers/scanners 1,000.00$                              0.223 223.00                       

Description -                                  
Description -                                  

Total Equipment 669.00                       

Cost Share
Federal Request 669.00                       

SUPPLIES Description/Purpose (if applicable) Cost #

Office Supplies General office supplies 3,000.00$                              0.223 401.40                       
-                                  
-                                  

Enter item here -                                  
Enter item here -                                  
Enter item here -                                  
Enter item here -                                  
Enter item here -                                  

Total Supplies 401.40                       

Cost Share
Federal Request 401.40                       

CONTRACTUAL Purpose Rate Freq/hours

Westlaw Legal Research 6500 0.223 869.70                       
Language Services Interpretation (ASL, CART, language) 5000 0.223 669.00                       

CATEGORICAL BREAKOUTS
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Automon Legal Case Management Database 5000 0.223 669.00                       
NDRN Technical Assistance/Membership Dues 2845 1 2,845.00                    

Total Contractual 5,052.70                    

Cost Share
Federal Request 5,052.70                   

OTHER Unit Cost Quantity

Rent 57,500.00$                                                     0.223 7,693.50                    
IOT (technology) 35,000.00$                                                     0.223 4,683.00                    

Human Resources 10,000.00$                                                     0.223 1,338.00                    
SBA (Accounting) 10,000.00$                                                     0.223 1,338.00                    

Phone Services 10,000.00$                                                     0.223 1,338.00                    
Postage/Mailing Services 2,000.00$                                                        0.223 267.60                       

Litigation Expenses 5,000.00$                                                        0.223 669.00                       
Staff/Council Training 1,000.00$                                                        0.223 133.80                       

Website/Communication 20,000.00$                                                     0.223 2,676.00                    
Online Meeting Software 500.00$                                                           0.223 66.90                         

Storage 600.00$                                                           0.223 80.28                         
Security System 1,200.00$                                                        0.223 160.54                       

Printing 3,000.00$                                                        0.223 403.13                       
Description -                                  
Description -                                  

Total Other 20,847.75                  
Cost Share

Federal Request 20,847.75              

SUMMARY

TOTAL SALARIES AND WAGES 168,939.49            

TOTAL FRINGE 84,769.21              

TOTAL TRAVEL 3,907.20                 

TOTAL EQUIPMENT 669.00                    

TOTAL SUPPLIES 401.40                    

TOTAL CONTRACTUAL 5,052.70                 

OTHER 20,847.75              

Total Federal 284,586.75               

Total Non-Federal -                                 

Total Indirect Enter percentage --> 0 -                                  

TOTAL AWARD 284,586.75               
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Personnel Breakdown

NAME Position Annual Salary %time

Melissa Keyes Executive Director 115,347.23                             21%
Thomas Crishon Legal Director 104,482.38                             21%
Emily Munson Attorney Manager 93,002.00                               21%
Mary Alter Advocacy Specialist 56,380.36                               21%
Scarlett Taylor Operations Director 103,457.46                             21%
Bonnie Bomer Advocacy Specialist 56,417.45                               5%
Zaida Maldonado-Prather Attorney  85,020.00                               5%
Shari Stites Advocacy Specialist 54,233.34                               5%
Daniel Ward Intake Manager 61,665.01                               21%
Anthony Liggins Accountant 50,178.25                               21%
Diane Morris Administrative Assistant 45,226.41                               21%
Kristin Dulaney Advocacy Specialist/Paralegal 55,141.70                               21%
Sarah Frantz Accountant 60,363.54                               21%
Samuel Adams Attorney 91,000.02                               21%
Justin Schrock Attorney 85,020.00                               21%
Carmen Ledezma Paralegal/Advocate 53,727.16                               21%
Gary Kloczkowski Advocacy Specialist 50,345.39                               21%
Natasha Henry Advocacy Specialist 55,867.79                               21%
Michelle Reynolds Advocacy Specialist 54,511.28                               21%
Christian Ewoldt Advocacy Specialist 51,937.59                               21%
Tina Frayer Investigations Coordinator 62,056.55                               21%
James Hutton Attorney 85,020.00                               21%
Natasha Crespo Attorney 69,493.71                               5%
Bryan Gogg Attorney 67,314.00                               21%

Cost Share
Federal Request

Enter percentage → 49.89%

Medical/Dental $485,840 0.21

Retirement $335,000.00 0.21

Cost Share

Federal Request

TRAVEL Unit Cost #trips/nights FTE
Travel Event - Accessible

Wheelchair Transportation 210.00$                                                            0 0
Special Transport Fee 52.00$                                                              0 0

Pickup Fee 148.00$                                                            0 0

Driver Wait Time 40.00$                                                              0 0

CATEGORICAL BREAKOUTS

PAIMI 2023 Budget Analysis Spreadsheet

Indiana Disability Rights

TOTAL SALARIES AND WAGES

    TOTAL FRINGE BENEFITS
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Per Diem 16.00$                                                              0 0

Subtotal

Travel Event - Out of State
Airfare 800.00$                                                            1 0.21

Lodging 975.00$                                                            3 0.21
Parking 40.00$                                                              1 0.21

Per diem 32.00$                                                              3 0.21
Meals

Mileage
Subtotal

Mileage (trips = miles) 0.58$                                                                1590 5
Rental Car 31.28$                                                              5 5

Total Travel
Cost Share

Federal Request

EQUIPMENT Location/description/purpose Unit Cost #

Copiers Central Office copier rentals 2,834.75$                               0.21
Printers Field staff printers/scanners 287.08$                                  0.04

Description

Total Equipment

Cost Share
Federal Request

SUPPLIES Description/Purpose (if applicable) Cost #

Office Supplies General office supplies 2,274.00$                               0.21

Enter item here
Enter item here
Enter item here
Enter item here
Enter item here

Total Supplies

Cost Share
Federal Request

CONTRACTUAL Purpose Rate Freq/hours

Westlaw Legal Research 14216 0.21
Language Services Interpretation (ASL, CART, language) 4823.31 0.13

Automon Legal Case Management Database 12849.64 0.21
NDRN Technical Assistance/Membership Dues 2577.93 1

Total Contractual

Cost Share
Federal Request
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OTHER Unit Cost Quantity

Rent 125,343.00$                                                    0.21

IOT (technology) 84,522.67$                                                      0.21

Human Resources 14,388.18$                                                      0.21

SBA (Accounting) 24,619.82$                                                      0.21

Postage/Mailing Services 3,645.22$                                                         0.21

Litigation Expenses 127.51$                                                            1

Staff/Council Training 2,940.00$                                                        0.21

Website/Communication 1,300.00$                                                         0.21

Online Meeting Software 3,576.00$                                                         0.21

Storage 2,925.00$                                                         0.21

Security System 7,547.15$                                                         0.21

Printing 2,517.00$                                                         0.21

Phone Services 10,935.00$                                                      0.21

Total Other
Cost Share

Federal Request

SUMMARY

TOTAL SALARIES AND WAGES

TOTAL FRINGE

TOTAL TRAVEL 
TOTAL EQUIPMENT

TOTAL SUPPLIES

TOTAL CONTRACTUAL

OTHER

Total Federal 

Total Non-Federal 

Total Indirect Enter percentage --> 0

TOTAL FFY 2023 Funds Expended

TOTAL SPENT ON PAIMI in FFY 2023

RESOURCES

FFY 2022 Carryover

FFY 2023 PAIMI Funding Allocated

FFY 2023 PAIMI Program Income (Additive)

TOTAL RESOURCES AVAILABLE

Total Expenses

Amt. to carryover to FFY 2024
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Total Requested

24,222.92                  
21,941.30                  
19,530.42                  
11,839.88                  
21,726.07                  

2,820.87                    
4,251.00                    
2,711.67                    

12,949.65                  
10,537.43                  

9,497.55                    
11,579.76                  
12,676.34                  
19,110.00                  
17,854.20                  
11,282.70                  
10,572.53                  
11,732.24                  
11,447.37                  
10,906.89                  
13,031.88                  
17,854.20                  

3,474.69                    
14,135.94                  

307,687.49                
-                                  

307,687.49               

153,505.29                

102,026.40                

70,350.00                  

-                                  

172,376.40    

Totals

-                                  
-                                  
-                                  
-                                  

CATEGORICAL BREAKOUTS

PAIMI 2023 Budget Analysis Spreadsheet

Indiana Disability Rights
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-                                  
-                                  
-                                 

168.00                       
614.25                       

8.40                            
20.16                          

-                                  
-                                  

810.81                       

4,611.00                   
782.00                       

6,203.81                   

6,203.81                    

595.30                       
11.48                          

-                                  

606.78                       

606.78                       

477.54                       
-                                  
-                                  
-                                  
-                                  
-                                  
-                                  
-                                  

477.54                       

477.54                       

2,985.36                    
627.03                       

2,698.23                    
2,577.93                    

8,888.55                    

8,888.55                    
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26,322.03                  
17,749.76                  

3,021.52                    
5,170.00                    

765.50                       
127.51                       
617.40                       Training and Technical Assistance on Budget Form
273.00                       
750.96                       
614.25                       

1,584.90                    
528.57                       

2,296.35                    
-                                  

59,821.75                  

59,821.75              

FFY 2023 FFY 2022 Carryover

307,687.49            168939.49

172,376.40            84769.21

6,203.81                3907.2

606.78                    669

477.54                    401.4

8,888.55                5052.7

59,821.75              20847.75

556,062.32                284586.75

-                                  

-                                  

556,062.32               840649.07

840,649.07                

284,586.75                

647,370.00                

4,250.00                    

936,206.75               

(- 840649.07)

95,557.68                  
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PAIMI Expenditures

1. Does your P&A have an approved Federal indirect cost rate? 
If yes, what is the approved rate? 

nmlkj  Yes nmlkji  No 
0.05% 

     % 

2. Total indirect costs $0 

3. Total of all PAIMI program costs listed in I - VIII in the Budget $556,062 

$556,062Total 

Income sources and other resources (PAIMI program only)

1. PAIMI program carryover of grant funds identified by FY. 

Enter the last two digits of the Fiscal Year FY 2022 $284,586 

2. Program income (PAIMI only) $4,250 

3. State $0 

4. Other funding sources [identify each source] 

$288,836Total of all PAIMI Program resources.

G. PAIMI Budget - Actual

PAIMI Expenditures and Revenues

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
See attached excel file in budget section. 
Total spent on PAIMI in FFY 2023 = $840,649.07 ($284,586.75 spent from FFY2022 carryover; $4,250 from FFY 2023 program income received 
(additive); and $551,812.32 from FFY2023 allocated funds). See spreadsheet for details. IDR's PAIMI program will carryover $95,557.68 into the 
FFY 2024 program year.
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Priority/Goal 
Description: 

Prevent, find, and stop abuse, neglect, and exploitation in facilities for PAIMI eligible individuals.

Objective: Conduct systemic investigations for PAIMI eligible individuals at private secured facilities and psychiatric rehabilitation treatment 
facilities.

Strategies Used: 

Target Population: PAIMI eligible individuals residing in a private secure facility/psychiatric 
rehabilitation treatment facility.

Expected Target: 2

Expected Outcome: 2

Actual Outcome: 100

Achieved: nmlkji Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

IDR PAIMI staff continued their series of Know Your Rights presentations. Following the presentations, IDR PAIMI staff met 1:1 with residents 
who wished to learn more or share concerns. Additionally, IDR created, printed, and shared the Know Your Rights plain language coloring 
book which is detailed previously in this report.

Objective: Investigate for PAIMI eligible individuals suspected abuse, neglect, or exploitation in facilities or by a service provider.

Strategies Used: 

Target Population: PAIMI eligible individual in facilities or served by a provider in the community.

Expected Target: 15

Expected Outcome: 15

Actual Outcome: 17

Achieved: nmlkj Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

IDR continued monitoring IDR began the year by monitoring a comprehensive rehabilitative management needs facility (CRMNF). Due to 
significant issues, the facility was decertified by the end of FY 2023. IDR assisted in ensuring residents were safely and appropriately 
discharged. IDR also conducted 7 PAIMI investigations in FY 2023.

Objective: Monitor facilities for PAIMI eligible individuals to ensure rights are being protected. 

H. Statement of Priorities & Objectives

PAIMI Program Statement of Priorities and Objectives - Report
The PAIMI Program Statement of Priorities and Objectives (SPOs) must be specific to individuals with significant mental illness (adults) and/or significant 
emotional impairment (children/youth), as determined by a mental health professional qualified under the laws and regulations of the state in 
accordance with 42 U.S.C.A. § 10802(4) (A). The SPOs in the PPR must match the same format and order approved in the FY 2023 PAIMI Application. 
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Strategies Used: 

Target Population: PAIMI eligible individuals residing at facilities or living in a provider owned or 
controlled setting.

Expected Target: 20

Expected Outcome: 20

Actual Outcome: 100

Achieved: nmlkji Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

One of IDR's monitors has a standing invitation to present at the new employee orientation for one of Indiana's state-operated psychiatric 
hospitals. Additionally, IDR conducted over 100 monitoring visits to mental health facilities in Indiana in FY 2023. This resulted in stories such 
as:
During a monitoring visit at a state psychiatric facility, IDR discovered that two residents were experiencing delays in receiving their annual 
commitment hearings. IDR confirmed the facility had filed the hearing request then contacted the court and learned there was a system glitch 
preventing the judge for both cases from receiving the filing. Moving forward, the facility will file all commitment hearings with that court in 
paper form to avoid delays.

Other qualitative narrative related to above priority (significant activity for which there were no quantifiable results go here):

Following allegations that had an informal, unwritten policy prohibiting patients from purchasing more than 4 personal items per month with 
their own money, IDR opened a case. IDR confirmed the policy and MSH agreed that purchase restrictions will be done on an individual basis 
when clinically appropriate and justified and in such all such cases, the restriction and reason for it will be noted in the patient’s treatment 
plan.

Priority/Goal 
Description: 

Breaking down barriers to ensure rights are respected and supports are available for PAIMI-eligible persons to participate in an 
equitable and inclusive society.

Objective: Provide individual legal advocacy to ensure the protection of rights for individuals with mental illness.

Strategies Used: 

Target Population: PAIMI eligible individuals experiencing rights violations in institutions, community-
based services, housing, employment, or schools.

Expected Target: 15

Expected Outcome: 15

Actual Outcome: 76

Achieved: nmlkji Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

IDR assisted “Dina,” a woman with borderline personality disorder, with two cases involving denial of service from a business due to her service 
animal. In both cases, IDR confirmed the businesses had an appropriate service animal policy in place and provided education on the rights of 
people using service animals.

Priority/Goal Empower persons with mental illness by serving as a partner in rights issues and supporting self-advocates and disability-led 
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Description: organizations.

Objective: Provide easily accessible and equitable paths for PAIMI-eligible people to connect with IDR for advocacy needs, find information, 
referrals, and resources.

Strategies Used: 

Target Population: PAIMI eligible individuals serving as self-advocates

Expected Target: 1

Expected Outcome: 1

Actual Outcome: 1

Achieved: nmlkji Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

IDR provided rights-based information to peer led groups serving people with serious mental illness about their rights to treatment.

Objective: Advocate for the inclusion of people with mental illness, including those from marginalized communities, to be meaningfully 
included in policy workgroups at the agency and state level. 

Strategies Used: 

Target Population: PAIMI-eligible people living with mental illness.

Expected Target: 1

Expected Outcome: 1

Actual Outcome: 3

Achieved: nmlkji Not Achieved: nmlkj

Target Measures

Reason why priority/goal was not achieved or was partially achieved:

 

Results narratives of P&A activities and accomplishments related to above priority:

IDR submitted written testimony and testified regarding HB 1006 involving changes to Indiana’s emergency detention process. Additionally, IDR 
submitted written testimony regarding HB 1172, which would have required children to be given counsel in Children in Need of Service legal 
proceedings. IDR’s testimony was provided to the House Judiciary Committee. Finally, IDR submitted written testimony about SB 1, a bill about 
mental health matters including the Behavioral Health Commission, to members of the Senate Committee on Health and Provider Services.

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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Advisory Council Report (ACR) 

The Advisory Council Report (ACR) section of the annual PAIMI Program Performance Report, to the Secretary of the U.S. Department of Health 
and Human Services, is due by January 1. The ACR is mandated under the PAIMI Act at 42 U.S.C. 10805 (a) (7). The ACR is the PAIMI Advisory’s 
Council’s (PAC) independent assessment of their protection and advocacy system’s for the previous fiscal year. The ACR must be prepared by the 
PAC and signed and dated by the PAC Chairperson. 

Please use the box below to indicate areas of technical assistance needed related to this section. 
Diversity, equity, and inclusion and intersectionality with people with serious mental illness. 

Advisory Council Report

Advisory Council Report

0930-0169 Approved: 07/27/2023 Expires: 07/31/2026

Footnotes: 
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